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NEW STUDY SHOWS MANUFACTURERS 

HOW TO PROFIT BY DESIGN 
   

Research uncovers best practices  
at three leading advanced manufacturers in the GTA  

 
(Toronto, ON) – The results of a new study suggest that connecting design to 
every aspect of a business can enhance product excellence and long-term 
success on the part of innovative manufacturers.  
 
Building on the fact that the Greater Toronto Area is home to one of North 
America’s largest design industries, there are few places on the planet to better 
leverage the role designers can play in competitive business strategy than right 
here in the GTA. “And this is a strong message to take to the international 
investment community,” said John Jung, Interim President & CEO, Greater 
Toronto Marketing Alliance (GTMA). 
 
The study objective was to determine how selected manufacturers, in various 
industry sectors, benefit by working with Canadian designers. A number of 
significant insights emerged from the study that could help other Canadian 
manufacturers who are struggling to find new ways of competing against  
the low-price, high-volume strategies of formidable offshore competitors.  
 
“To succeed in today’s competitive global marketplace, Canadian companies must 
differentiate on the basis of exceptional product and organizational design and 
that includes everything from innovative products to sustainable practice,” said 
Jayson Myers, president of Canadian Manufacturers & Exporters, Canada’s leading 
trade and industry association, which has partnered with the Design Industry 
Advisory Committee (DIAC) and Toronto Economic Development to launch a 
business seminar series on design's role in innovation.  
 
Internationally-recognized companies Umbra, D&V Electronics and Zenon 
Membrane Solutions, now part of GE Water and Process Technologies, were 
cited in the case study research project, commissioned by the Greater Toronto 
Marketing Alliance (GTMA) in collaboration with Ontario’s Design Industry 
Advisory Committee (DIAC) and the GTA Advanced Manufacturing Committee. 
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The study identified these three companies as design-led manufacturers because 
each has made a substantial investment in Product Design & Development 
(PD&D), as well as branding and communications management.  They also share 
a number of common best practices. Entrepreneurs who were also exceptional 
design thinkers founded each company and these manufacturers have 
continuously invested in design-led research and development. 

 
The three companies have also cultivated long-term relationships with external 
design consultants, have employed co-op students and developed research 
relationships with various educational institutions in the GTA. Furthermore, they 
have fostered a culture of innovation and creativity in the design of their 
workplace and have continuously exceeded client and customer expectations by 
investing in user-centred design research.  
 
“The research confirms that a collaboration between designers and manufacturers 
can translate into financial success and generate innovative products,” says Principal 
Researcher Arlene Gould, Strategic Director, Design Industry Advisory Committee. “If 
we want to continue economic growth within our manufacturing community, it is vital 
that the GTA supports our unique design talent and nurtures our design industry.” 
 
Advanced manufacturers in the GTA have access to a powerful resource: the GTA 
design workforce. The GTMA research study confirmed that the Greater Toronto 
Area is a design rich region in North America. It has an unparalleled design 
education infrastructure and the third highest concentration of designers in the 
workforce, after New York and Boston. 
 

The Greater Toronto Marketing Alliance and the Design 
Industry Advisory Committee will formally launch the case 
study research on Thursday, September 6 at the Umbra 
Concept Store, 165 John Street, Toronto starting at 8:00 a.m. 

 
About the GTMA 
The Greater Toronto Marketing Alliance (GTMA) is a public-private partnership that serves as the 
key point of contact for businesses exploring opportunities in the Greater Toronto Area (GTA). 
The partnership brings together the 29 municipalities and regions in the Greater Toronto Area, 
the governments of Ontario and Canada, several not-for-profit organizations, and a broad cross-
section of private sector corporations. By providing all-encompassing services to investors, the 
GTMA helps facilitate investment in the Greater Toronto Area and ensures the region is 
positioned internationally as a preferred business location.  
 
About the DIAC 
The Design Industry Advisory Committee (DIAC) is a cross-disciplinary think tank and research 
group established by the City of Toronto in 2001. DIAC’s vision is to leverage the capability of 
the design workforce to improve economic and social outcomes in the province of Ontario.  
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MEDIA CONTACT:  
David Holmes – 516-628-5605; dholmes@hccink.com 
GTMA Contact: Gerry Pisarzowski - 416-360-6447; gpisarzowski@greatertoronto.org 
DIAC Contact: Arlene Gould – 416 481 4041; arlenegld@gmail.com. 


