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Creative Education of Canada is a producer, 
distributor and wholesaler of costumes and 
headgear for children’s dress up. �e company 
manufacturers its Pretend Play product line at its 
Point Edward, ON facility and also in China.

Creative Education was established in 1989 when 
Joyce Keelan, an engineer and mother of three, 
could not find appealing, educational toys for her 
children. She started the business by creating the 
Pic-A-Puppet Velcro puppet kit that went on to 
win the prestigious Oppenheim Toy Portfolio’s 
S.N.A.P. (Special Needs Adaptable Play) Award. 
Although this product is long since gone from 
the portfolio, it did inspire the name for the 
company and the focus on “Pretend Play” that 
forms the basis for the dress up costumes in the 
line today. Keelan’s partner, Reid Campbell joined 
her in the business in 1997. Joyce still heads the 
financial, design and product development 
aspects of the company and Reid leads the 
marketing and business functions. 

Creative Education promotes the educational 
value of dress up. It’s Great Pretenders costumes 
inspire children from ages 2 to 8 to hone their 
creative thinking skills, imagine future careers, 
communicate, interact more confidently with 
their friends and work out their anxieties and 
inner feelings. Recent innovative product 
introductions include the popular reversible 
dragon/knight cape for boys, which provides two 
costumes for the price of one. �e line is also 
designed to include tunic-style items with Velcro 
tabs for flexible sizing, to cater to the special 
needs of children with physical disabilities or 
weight problems.

�e costumes are well made with only safe, high 
quality materials used in their production. �e 
product is sold through educational and specialty 
stores and through major retail chains such as 

Indigo in Canada and the country store, Cracker 
Barrel, in the US. �e product may also be 
purchased from the online catalogue and 
through other online retailers. 

Creative Education has a vision to become one of 
the leading specialty creative costumer suppliers 
in the world. �e founders have invested in new 
technology and with support from IRAP they 
have introduced Lean Cell Manufacturing to 
increase productivity at the Ontario manufactur-
ing facility. 

�e Design Advisory Service team met with Reid 
Campbell at the plant to conduct a design audit 
of the business, its capabilities and resources. �e 
team learned that Campbell was keen to explore 
new areas for growth.

Following the audit, the team introduced 
Campbell to Izzy Camilleri, CAFTCAD, one of 
Ontario’s rising fashion designers who has 
developed a line of accessible clothing for seniors 
and the disabled. Camilleri met with Campbell to 
get a briefing on the product line and review the 
extensive catalogue offerings. Following the 
meeting and a review of the manufacturing 
resources, she explored the opportunity for 
Creative Education to develop a line of adaptive 
clothing for seniors to take advantage of 
underutilized capacity at the Sarnia production 
facility. �e potential venture could leverage the 
talents of the highly skilled staff and technology 
assets of the plant and there seemed to be 
existing design experience of how to adapt 
clothing for users (children or adults) with special 
needs. 

Following a meeting and a review of the manufacturing resources, Camilleri explored 
the opportunity for Creative Education to develop a line of adaptive clothing for 
seniors to take advantage of underutilized capacity at the Sarnia production facility.

�e management team at Creative Education 
carefully considered this option in discussion with 
Camilleri. Her in depth knowledge of the seniors’ 
clothing market helped them to consider the 
challenges and benefits of such a move. 
Ultimately, they decided that while the business 
had deep knowledge and insights about 
children’s dress up clothing, they did not have the 
infrastructure, knowledge and tools to launch a 
new business in a very different market sector.
Reid Campbell continues to consider product 
extension options. He is also researching 
sustainable production and business practices. 
�ere are plans to build a new facility and 
Campbell hopes to make it green, perhaps even a 
net zero energy building.

�e Design Advisory Service connects 
innovation-focused SMEs to designers. �e 
program is operated by the Design Industry 
Advisory Committee and supported by 
NRC-IRAP.
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