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Ontario is a hot spot for new building technolo-
gies and design and yet the province’s conserva-
tive construction sector is slow to adopt 
innovative new technologies. �e current 
challenges faced by iSpan Total Joist provide a 
case in point.

�e iSPAN Total Joist floor system is a technically 
superior innovation made from recycled steel 
that provides a viable alternative to engineered 
wood products. Although the product offers 
significant benefits over wood joists, the 
company faces challenges in attracting endorse-
ment and stakeholder support. 

iSPAN manufactures the product in a state-of-
the-art facility in Princeton, Ontario. Over the 
past nine years the company has refined 
production of the iSPAN joist system so that the 
product is now made from a single piece of 
recycled steel measuring up to 30 feet in length. 
�e raw material is 90 per cent recycled steel 
imported from a mini mill in Indiana.

�e iSPAN Total Joist system is more flexible and 
safer than competitor products and it has 
sustainability benefits and better options for 
creative design in the residential and light 
commercial building sectors. But so far the 
company has captured less than one per cent of 
the market. Wood frame housing technology 
remains the gold standard for builders, contrac-
tors and design specifiers.

iSPAN was pondering how to engage the 
attention of builders and designers to grow sales, 
particularly in the US, when company President, 
Michael Strickland, a veteran operations manager 
in steel manufacture, connected with the Design 
Advisory Service. �e DAS team met with 
Strickland and then paid a visit to the production 

facilities to conduct a design audit. DAS analyzed 
the resources and core strengths of the company 
and sought an expert in building technologies to 
work with Strickland to address the critical 
marketing challenges for the product. 

�rough the Toronto Society of Architects, the 
DAS team engaged Dr. Ted Kesik, P.Eng. a 
professor at the Daniels School of Architecture at 
the University of Toronto. With his extensive 
knowledge of building technology products, 
both from a technical and strategic marketing 
perspective, Kesik was able to provide a set of 
pointed recommendations to help iSPAN Total 

“These recommendations take the management of our brand 
beyond visual tools and into strategic storytelling. This will really 
help us di�erentiate our product in the market.”
Mike Strickland, President
iSPAN Systems LP.

Joist to cross the chasm from early adopters to 
mass market distribution. Kesik’s insights included 
a strategy for converting members of the design 
community and other opinion leaders into 
champions for the iSPAN joist system and its 
value proposition.

�e Design Advisory Service connects 
innovation-focused SMEs to designers. �e 
program is operated by the Design Industry 
Advisory Committee and supported by 
NRC-IRAP.

Designing an Informed Marketing Pitch for
Innovative Building Technology


