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Schwank is a world leader in innovative heating 
solutions. Gunther Schwank, the inventor of the 
first gas infrared luminous heater, established the 
company in Germany in 1957. Schwank has 
companies in the United States, Russia, Germany 
and Canada. 

Its Canadian subsidiary, Schwank Ltd., based in 
Mississaga, Ontario wants to be the dominant 
player in infrared heating in North America. 
Schwank manufactures and markets a range of 
modern, innovative products in three categories: 
luminous heaters, tube heaters and patio heaters. 
Each product category has its own market. 
Schwank heating products are used in industrial, 
commercial, sports and outdoor facilities as well 
as in home garages. As with its parent company, 
Schwank. has established a unique selling 
proposition based on sustainability, reliability and 
cost efficiencies. �e company markets its 
products under the brand names Schwank and 
InfraSave. Although Schwank has established an 
international brand name in infrared heating the 
company still has a number of significant 
competitors in the North American market. 

When the Design Advisory Service team met 
with Marc Grandbois, the President of Schwank 
Ltd., he was planning a review of Schwank’s 
product brochures and other marketing materials. 
Grandbois believed the material could be 
rationalized and upgraded to do a better job of 
telling the Schwank story and more sharply 
demonstrate the features and benefits of various 
products in the portfolio. Grandbois had dealt 
previously with large design firms where projects 
were managed by account handlers. He wanted 
to have a more direct relationship with the 
designers working on his communications 
materials and wanted to connect with a small 
graphic design firm to consider this work.

Following a design audit of the company, the 
DAS team connected Grandbois with Dwayne 
Brookson, R.G.D. and Jeffrey Vanlerberghe, R.G.D. 
of brand and communications firm �rive Design. 
Brookson and Vanlerberghe are the two 
principals of �rive and the only employees of 
the company, so their clients are assured of 
always working directly with the “A” team.

�e designer’s met with Grandbois and reviewed 
Schwank’s brand positioning, marketing 
catalogues and other materials. �ey 
recommended a communications strategy that 
could take the Schwank brand to the next level 
in the North American marketplace. �e strategy 
included recommendations for upgrading the 
Schwank website and enhancing the design and 
communications impact of the company’s sales 
materials. �e recommendations extended to 
include guidelines for developing and launching 
an education and training component to the 
marketing approach that included lunch and 
learn events, a webinar sales programs and a 
distributor recruiting program. �e design team 
also recommended the launch of the Infrared 
Heating Institute, an education and awareness 
building initiative that could play a critical role in 
establishing Schwank as the category leader in 
the North American marketplace.

The designers met with Grandbois and reviewed Schwank’s brand 
positioning, marketing catalogues and other materials. They 
recommended a communications strategy that could take the 
Schwank brand to the next level in the North American marketplace.

�e Design Advisory Service connects innovation-

focused SMEs to designers. �e program is operated by 

the Design Industry Advisory Committee and supported 

by NRC-IRAP.

A Simplified Approach to Brand and 
Communications Design


