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�e automobile is the second largest financial 
purchase that most people make after real estate. 
�ough many of us now lease rather than buy, 
we still spend a great deal of time in our cars and 
remain emotionally attached to them.

So it is not surprising that many drivers like to 
personalize their car interiors and choose 
accessories to reflect their tastes and lifestyle. 
Sherwood Innovations is a Toronto-based 
company that develops and markets custom 
dash trim-kits to meet this need. �e company, 
established in 1997, has become the leading 
manufacturer of 3D-moulded and flat dash-trim 
applications. Sherwood currently offers its 
product through two distinct channels: as a 
Tier-2 supplier to automobile manufacturers and 
directly to the customer in the after-market. 

As a supplier to the automotive sector, Sherwood 
must adapt its product portfolio to the frequent 
redesign of cars and fluctuations in market 
demand. �e company employs two designers 
who are focused on redesigning its kits each year, 
based on new car models and product changes, 
to conform to new interior designs. 

�e direct-to-consumer business is also evolving 
toward a significant web-based platform with 
extended reach and distinct marketing opportuni-
ties. 

�ese trends present both challenges and 
opportunities. �e company was contemplating 
how best to leverage opportunities in the market 
when Leonard Copetti, President of Sherwood 
Innovations, met with the Design Advisory 
Service team. After completing the design audit 
on the company, the DAS team connected 
Copetti with industrial designer, Jonathan Loudon, 

ACIDO. Loudon met with company staff and 
conducted two workshops with staff members 
exploring potential product extensions and 
market expansion opportunities. 

In further research, Loudan considered recent 
developments and innovations in the automotive 
industry, in car accessories, in related technolo-
gies. He also collected information on social, 
cultural, economic and environmental trends that 
impact the automotive sector and the relation-
ship between people and their vehicles. 

�e designer brought a design innovation 
perspective to his analysis of the data. After 
summarizing the findings of the workshops and 
supplementary research, he focused on a series of 
recommendations for product concepts that 
would merit further exploration including:

• Potential product extensions (new ways of 
customizing car interiors).
• New products for other market sectors that 
would utilize Sherwood’s expertise in the design 
and production of stickers and labels.
• Next generation of mobile lifestyle accessories 
for the car.

�e findings and recommendations were 
summarized for the company in an illustrated 
report. 

The designer brought an innovative perspective to his analysis of the 
data. After summarizing the �ndings of the workshops and 
supplementary research, he focused on a series of recommendations 
for product concepts that would merit future exploration.

�e Design Advisory Service connects innovation-

focused SMEs to designers. �e program is operated by 

the Design Industry Advisory Committee and supported 

by NRC-IRAP.

New Directions for Dash-Trim Kits Keep 
Pace with Lifestyle Trends


