
Imagined Products for a 
Hands-Free Future

XYZ Interactive Technologies Inc., was 
pondering this challenge when the 
company’s partners connected with the 
Design Advisory Service. �e company, 
based in MaRS, Canada’s largest business 
incubator, was founded eight years ago 
by three tech savvy entrepreneurs: 
Michael Kosic, Karen Bozynsky and 
Andrew Lohbihler. 

Kosic and Bozynski (CEO & CFO, 
respectively) have MBAs as well as 
engineering credentials. �ey recognize 
that their point of differentiation in this 
crowded market environment must be 
based not only on superior technology, 
but also on creative differentiation. �ey 
also appreciate that the timing is right to 
target demonstration applications that 
will sharply articulate unique features 
and benefits with appeal for critical 
target demographics.

XYZ Interactive Technologies is a 
MaRS-based company that has devel-
oped a very low-cost and low-power, 3D 
gesture-sensor technology. �ey have 
developed a sensor system that can 
sense and track a body in space with 
great precision. �e major technology 
challenges have been solved. �e new 
challenge is: what primary applications 
should they focus on to spur growth 
and to attract development partners? 

Like many maturing technology 
startups, XYZ has also reached another 
decision point. �e company must 
decide whether to license potential 
applications or to seek further invest-
ment to develop prototype products 
in-house. So far, XYZ is favouring the 
licensing route. However, they need to 
ensure that potential applications are 
compelling enough to attract investors, 
potential licensees and other strategic 
partners.  �e list of potential mass 
market applications is long. XYZ’s sensor 
technology has significant potential to 
revolutionize such market sectors as 
lifestyle and home automation 
(gestured-based dimmers and plumb-
ing), green building, sports simulations, 
computer-assisted medical devices, 
automated toys, augmented reality 
environments, traffic counters and 
security controls for public venues, and 
robotics.

�is is where a strategic design interven-
tion can make all the difference. By 
leveraging complementary technologies 
and local design expertise the company 
has potential to create design IP for 
product applications to sustain its 
market edge.

XYZ became a client of DAS in 2011. 
Following a design audit of the 
company, the DAS team launched a 
search to identify a designer with the 
most appropriate skills and experience 
for the project. �rough the audit and 
through further discussions with XYZ, it 
was decided that rather than identifying 
an industrial designer to focus on the 
design of a specific product application, 
it would be preferable to engage an 
architect to explore opportunities for 
embedding the technology broadly in a 
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spatial environment. With the help of 
the Toronto Society of Architects (TSA), 
the DAS team succeeded in connecting 
with an architect whose research, 
teaching and practice was closely 
associated with this opportunity. 
Rodophe el-Khoury is a professor at the 
Daniels School of Architecture, Land-
scape and Design at the University of 
Toronto and a principal in the firm, 
Khoury Levit Fong. His research focuses 
on exploring architectural applications 
for advanced technologies that enhance 
the responsiveness and sustainability of 
the built environment. 

For this project, the team wanted to 
identify a potential application that 
would not entail costly infrastructure, 
but rather suggest an off-the-shelf 
product that consumers could purchase 
through mass merchandisers. El-Khoury 
conceived and visualized a hypothetical 
product with consumer appeal – a 
muscle wire-driven set of horizontal 
blinds that responded to gesture 
control. He illustrated the idea in a short 
video and booklet. �is demonstrated 
the potential of XYZ’s sensor technology 

to stimulate the imagination of potential 
licensees. �e result is a "wow" demon-
stration of a potentially low-cost, green 
technology product that should appeal 
to interior designers and condominium 
owners and that could be sold through 
retail outlets for do-it-yourself installa-
tion.

�rough the Design Advisory Service, 
XYZ has been introduced to a design 
collaborator with complementary 
interests and acquired a new tool - 
design visualization - to promote and 
expand interest in their sensor technol-
ogy. 

�e Design Advisory Service connects 
innovation-focused SMEs to designers. 
�e program is operated by the Design 
Industry Advisory Committee and 
supported by NRC-IRAP.

Company: XYZ Interactive Technologies Inc.
Website: www.gesturesense.com
Designer: Rodolphe el-Khoury, OAA
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“As XYZ is an enabling technology, it can be quite difficult to 

envision all of the myriad embodiments. Having a group 

look at this from an overarching design perspective 

by involving relevant industry practitioners is pure gold. 

�e DAS project and process is another great example 

of the value of being a MaRS client.”

Michael Kosic, President

XYZ Interactive Inc.
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